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 NSF INCLUDES: CoExIST Convening –Agenda 
 March 8, 2017: 1:00pm-8:00pm 

ID Time Topic Presenter/Facilitator 

 1:00-1:15 Individual response 

to key questions 

activity  

Room:  Delaney 1 & 

2 

 

 1:15-1:30 Welcome and 

Logistics 

 

Mimi Lufkin, NAPE  

 1:30-2:15 Talking Circle 

 

Wren Walker Robbins, 

Changing Communities 

1, 
2 

2:15-2:45 Purpose and Goals  

 

Jolene Jesse, National 

Science Foundation  

Raymond McGhee, Equal 

Measure 

Karen Peterson, National 

Girls Collaborative  

 2:45-3:00 Polling Exercise  

4 3:00-3:30 Bringing an Equity 

Lens to Collective 

Impact 

Junious Williams, 

Collective Impact 

Consultant 

5, 
6, 
7 

3:30-3:45 Knowledge Building 

Flash Talks: 

Building a Common 

Understanding of 

Organizational 

Collaboration 

Jennifer Juster, FSG  

Jason Smith, Bridging 

Richmond  

Danielle Varda, Univ. of 

Colorado, Denver  

 3:45-4:00 BREAK  

 4:00-4:45 

4:45-5:30 

5:30-6:15 

Collective Impact 

 

Room:  Cross 

Timber 1 

Jennifer Juster, FSG  

 

 4:00-4:45 

4:45-5:30 

5:30-6:15 

Networked 

Improvement 

Communities 

Room:  Cross 

Timber 2 

Jason Smith, Bridging 

Richmond  

https://www.napequity.org/nape-content/uploads/1-18-Jesse-J.-Dallas-Conference.pptx
https://www.napequity.org/nape-content/uploads/1-18-Jesse-J.-Dallas-Conference.pptx
https://prezi.com/harvm3n5lmmg/affinity-groups/?utm_campaign=share&utm_medium=copy
https://prezi.com/harvm3n5lmmg/affinity-groups/?utm_campaign=share&utm_medium=copy
https://www.napequity.org/nape-content/uploads/4_Williams-Junious_-Pres-CI-Thru-Equity-Lens_3.8.17FINAL.pptx
https://www.napequity.org/nape-content/uploads/4_Williams-Junious_-Pres-CI-Thru-Equity-Lens_3.8.17FINAL.pptx
https://www.napequity.org/nape-content/uploads/4_Williams-Junious_-Pres-CI-Thru-Equity-Lens_3.8.17FINAL.pptx
https://www.napequity.org/nape-content/uploads/5_JusterJ_CI-Presentation_Breakout-session.pptx
https://www.napequity.org/nape-content/uploads/6_SmithJ._JWS-NAPE-Presentations-for-March-8-Flash-Talk-and-Think-Tank.pptx
https://www.napequity.org/nape-content/uploads/6_SmithJ._JWS-NAPE-Presentations-for-March-8-Flash-Talk-and-Think-Tank.pptx
https://www.napequity.org/nape-content/uploads/7_Varda-NSV-INCLUDE-conference.pptx
https://www.napequity.org/nape-content/uploads/7_Varda-NSV-INCLUDE-conference.pptx
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 4:00-4:45 

4:45-5:30 

5:30-6:15 

Network Leadership 

Model 

 

Room:  Fall Creek 

Danielle Varda, Univ. of 

Colorado, Denver  

 

 6:15-7:15 Dinner  

TBD 

 

 7:15-8:00 Confirmation of 

Shared 

Understanding 

Room:  Delaney 1 & 

2 

Michael Smith, National 

GEM Consortium  

 March 9, 2017: 8:30am – 5:30pm 

 Time Topic Presenter/Facilitator 

17 8:30-9:15 Geography of 

Identity 

Room:  Caprock 1-3 

Liesl Chatman, Science 

Museum of Minnesota  

 9:15-9:30 Revisit Day One 

Discoveries 

 

Mimi Lufkin, NAPE  

 9:30-10:00 NSF INCLUDES 

Alliance Backbones 

and National 

Backbone Overview 

 

Jolene Jesse, NSF 

 10-10:45 Think Tank Flash 

Talks - What do 

successful Alliance 

level backbones do, 

not do? 

 

Junious Williams, 

Collective Impact 

Consultant 

Jason Smith, Bridging 

Richmond Luzelma 

Canales – RGV Focus  

Stephanie Gambone- 

Philadelphia Youth 

Network  

 10:45-11:00 BREAK  

 11:00-12:00 Think Tank 

Breakouts - Alliance 

Backbone 

Development 

 

21  Breakout #1 Guide 

vision and strategy; 

Support aligned 

activities with 

partners  

Room:  Cross 

Junious Williams, 

Collective Impact 

Consultant 

https://www.napequity.org/nape-content/uploads/17-ChatmanL._CoExIST-Geography-of-Identity.pptx
https://www.napequity.org/nape-content/uploads/17-ChatmanL._CoExIST-Geography-of-Identity.pptx
https://www.napequity.org/nape-content/uploads/21_Williams-J.-_Pres-Backbone-Functions_3.9.17.pptx
https://www.napequity.org/nape-content/uploads/21_Williams-J.-_Pres-Backbone-Functions_3.9.17.pptx
https://www.napequity.org/nape-content/uploads/21_Williams-J.-_Pres-Backbone-Functions_3.9.17.pptx
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Timber 1 
22  Breakout #2 Build 

toward goal & 

activities among the 

larger community 

where Alliances 

operate Room:  

Cross Timber 2 

Jason Smith, Bridging 

Richmond 

19  Breakout #3 

Establish shared 

measurement 

practices; Support 

implementation 

research  

Room:  Fall Creek 

Luzelma Canales – RGV 

Focus  

 

20  Breakout #4 

Advance policy, 

operating practices, 

and relationships; 

Mobilize support with 

partners Room:  

Caprock 1-3 

Stephanie Gambone- 

Philadelphia Youth 

Network  

 

 12:00-1:00 LUNCH Windfall   

27 1:00-1:45 Consensus Building: 

Identify elements of 

successful Alliance 

level mini-

backbones  

Room:  Caprock 1-3 

Jennifer Juster, FSG 

Sheri Brady, Aspen 

Institute  

 1:45 – 2:45 Think Tank Flash 

Talks: What do 

successful national 

backbones do, not 

do? 

 

Yasmin Fodil, 100Kin10 

Sheri Brady, Aspen 

Institute  

Raymond McGhee, Equal 

Measure  

Liz Weaver, Tamarack 

Institute  

 2:45 - 3:00 BREAK  

 Time Topic Presenter/Facilitator 

 3:00 – 4:00 Think Tank 

Breakouts: National 

backbone 

Development 

 

32  Breakout #1 Share 

data, knowledge, best 

practices among 

Alliances 

Yasmin Fodil, 100Kin10 

 

https://www.napequity.org/nape-content/uploads/22_SmithJ.-Building-toward-shared-goal-activities.pdf
https://www.napequity.org/nape-content/uploads/22_SmithJ.-Building-toward-shared-goal-activities.pdf
https://www.napequity.org/nape-content/uploads/19_-Canales-Luzelma_FlashTalkSharedMeasures.pdf
https://www.napequity.org/nape-content/uploads/19_-Canales-Luzelma_FlashTalkSharedMeasures.pdf
https://www.napequity.org/nape-content/uploads/20_Gambone-S.-NSF-Gambone-3.8.pptx
https://www.napequity.org/nape-content/uploads/20_Gambone-S.-NSF-Gambone-3.8.pptx
https://www.napequity.org/nape-content/uploads/20_Gambone-S.-NSF-Gambone-3.8.pptx
https://www.napequity.org/nape-content/uploads/27_Juster-J._Consensus-Building-Session-Slides.pptx
https://www.napequity.org/nape-content/uploads/32_Fodil-Y_100Kin10-NSF-Includes-Conference.pptx
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Room:  Cross 

Timber 1 

  Breakout #2 Offer 

approaches for new 

organizations to join 

the national network 

Room:  Cross 

Timber 2 

Sheri Brady, Aspen 

Institute  

 

34  Breakout #3 Provide 

technical assistance to 

Alliances 

Room:  Fall Creek 

Raymond McGhee, Equal 

Measure  

 

  Breakout #4 Monitor 

progress in 

broadening 

participation at the 

national level 

Room:  Caprock 1-3 

Liz Weaver, Tamarack 

Institute 

 4:00 – 5:00 Consensus Building: 

Identify elements of 

a successful National 

backbone 

Room:  Caprock 1-3 

Liesl Chatman, Science 

Museum of Minnesota 

 5:00 - 5:30 Day summary  Mimi Lufkin 

  Dinner on your own  

 March 10, 2017:  8:00am-12:00pm 

39A 8:00 - 8:30 Sharing our 

Personal Stories 

Room:  Caprock 1-3 

Mary Fernandez, Mentor 

Net  

 8:30 – 9:00 Revisit Day Two 

Discoveries 

 

None – group activity 

 9:00 – 10:15 Grand Challenges – 

Identify solutions, 

resources, best 

practices. 

 

Mimi Lufkin, NAPE  

 10:15 - 10:30 Break  

 10:30 - 11:30 Consensus Building: 

Solutions to Grand 

Challenges 

 

Karen Peterson, NGCP  

 11:30 - 12:00 Closing  Mimi Lufkin, NAPE  

 

https://www.napequity.org/nape-content/uploads/34_McGheeR.-INCLUDES-Conference-slides-ToKathleen.pptx
https://www.napequity.org/nape-content/uploads/34_McGheeR.-INCLUDES-Conference-slides-ToKathleen.pptx
https://www.napequity.org/nape-content/uploads/39A-Fernandez-M_NSF-INCLUDES-CoExIST-Sharing-Our-Stories-2017.pptx
https://www.napequity.org/nape-content/uploads/39A-Fernandez-M_NSF-INCLUDES-CoExIST-Sharing-Our-Stories-2017.pptx

