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Explore Results This class/program will be the focus to close participation or achievement gaps 

and the goal to close those gaps. 

Program 

 

 

Underrepresented student group 

 

 

Baseline data 

(e.g., 3/35 (8.6%) female students in 

Engineering Technology) 

 

SMART Goal 

(e.g., increase female student enrollment in 

Electronic Engineering Technology I from the 

current 8.6% to 15% by the next academic year) 

 

Discover Plan Addressing the following Root Causes (barriers) underrepresented students 

experience will be a priority for in the above class/program. 

The hypotheses for the identified gaps are: How will you validate the hypotheses (action research)  

1. 
 

 

2. 
 

 

3. 

 

 

Discover Results What are the results of your action research? 

 

Next Meeting Details for team to meet to finalize and implement the Discover plan 

Date  

Time  

To invite  

Team members: 
 
 
Team coordinator: 
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Select Results The following research-based strategies will be implemented to close 

participation/achievement gaps in the targeted program. 

1. 
 

2. 

Select Plan The following activities/tasks need to be completed for each strategy. 

Strategy 1 Components and Tasks  Person 

responsible 

Date 

due 

Cost 

    

    

    

    

Strategy 2 Components and Tasks Person 

responsible 

Date 

due 

Cost 

    

    

    

    

Total Projected Cost =   

Act Plan and 

Results 

Strategies will be evaluated in the following ways. 

SMART Objective Result 

1. 1. 

2. 2. 

3. 3. 

4. 4. 

5. 5. 

Next Meeting Details for team to meet to finalize and implement the Select and Act plan 

Date  

Time  

To invite  

 
 


